Notes from State Cross Country Committee Meeting, Tuesday, November 24, 2009:
Steve Shaklee, Cherokee High School
· In response to an email from Jack Martin, Westfield boys coach, concerning the placement of teams on the line at sectionals, states, MOC.  Currently, Sectionals is set up based on previous year’s results and group states and MOC’s are set up based on the qualifying races (sectionals , group states).  Teams are put on the line in that order.  Jack said that his team’s starting point on the line put them in a position in which they had to avoid a “major obstacle” (baseball backstop, bleachers, a bench and a mound of infield clay) 150 yards into the race and several of his runners went down.  They lost to Ridge by 1 point.  Response: Each meet director has the discretion to decide which point on the line is the most favorable and put the top seeded teams there.  It does not have to be set up from one end to the other.

· In response to messages from Chris Threston, Bishop Eustace girls coach and Jack Heath, Gloucester Catholic coach concerning the split between Non-Public A and B.  The problem is that the divisions are done based on schools who say they have a cross country team at the beginning of the season.  In reality, many of the smaller schools who claimed this in September, did not have a team and did not enter the state group championships.  As a result, the A division had about twice as many teams and individuals competing as did the B division.  Response:  Decision was made to wait until entries are received before announcing the division for the Non-Public races.  Once the entries close, the Non-Public schools that have entered will be divided into two equal divisions based on enrollment (ex. If 30 boys teams enter, then the 15 largest will be in the A division and the 15 smallest in the B division).  The boys and girls divisions will be done separately since there are a number of Non-Public schools that only have boys or girls.
· The traffic/parking issue at Holmdel was discussed.  A letter from the Holmdel traffic safety unit to the park director was critical of people parking in the Riverside development and on the grass at the side of the road across from the park.  The discussion centered on the idea that little by little, Holmdel is making things more difficult in an effort to get us out of there.  The committee members (with one exception . . . not Danser!) wish to stay at Holmdel as long as we can but are concerned that issues such as the parking will be used to get us out of there eventually.  Efforts to prevent parking violations will be increased for next year.
· As requested, I asked about the start time for the Meet of Champions.  I inquired as to the possibility of changing it from 10:00 AM back to 11:00 AM.  Response:  Holmdel wants it as early as possible (they would prefer that we begin at 9:00 AM) so that the park can be used by the community earlier in the day.  I pointed out that the Group Meet goes much later in the day than the Meet of Champions.  Response:  Holmdel is not happy about that and they get a lot of complaints from the community.  We can get away with it once but, not two weeks in a row.  The park superintendent feels that, since we begin at 10:00 AM for the Groups, we should do the same for the MOC.
· Qualifying procedure for the Meet of Champions was brought up for discussion (alright, it was brought up by me . . . my apologies to small school coaches ().  While I know that many disagree with me, I felt I had to state my case for making the Meet of Champions a true state championship featuring the group winners and all the other top teams in the state (basically setting up a system in which there are fewer automatic qualifiers from each group and more wildcards).  Response:  Based on NJSIAA philosophy, the goal is not necessarily to advance the “best” teams to the Meet of Champions but rather the best from each group.  The MOC is not meant to be a true state championship but rather an opportunity for teams from each group to face off in competition.  I was told that it would be possible to submit a proposal (would need 20 signatures) for a vote by the schools but that the likelihood of getting it passed was close to zero (Group 4 schools and, maybe some Non-Public A and Group 3 schools would vote for it.  Groups 1, 2, NPB and many from 3 and NPA would vote against it).
· A new state law, which could impact NJSIAA championship events, has been proposed in the state legislature and will be up for discussion/vote on January 29th.  It would limit what the NJSIAA can charge for admission to championship events and would greatly reduce the revenue from a number of events.  These dollars are counted upon to help finance NJSIAA tournaments which could be in jeopardy should this law pass as is.
· During discussion of problems at Holmdel (parking, etc.) it was brought up that, in the event that we are ever forced out, Thompson Park would be the new site of the State Groups and MOC.  Carl Rickershauser noted that a new NASCAR facility is being constructed in Millville and that they are “building a cross country course”.  Apparently, there are a few states that have such facilities in use for their State Meets.  The people associated with this project may be interested in the possibility of holding the state meet at this facility eventually.  
· A small change will be made to the cross country regulations.  On page two under section 11 which deals with standard race distances, Article 2 states that the standard distance for JV/novice races is 4500 meters.  That will be change to 5000 meters to put it in-line with what we actually do.
· Sectional race order for next year (As always, starting at 10:00 AM with a race every 25 minutes):  3 boys, 2 boys, 3 girls, 2 girls, 4 boys, 1 boys, 4 girls, 1 girls.

· State Group race order starting at 10:00 AM:  B boys, A boys, B girls, A girls, 1 boys, 4 boys, 1 girls, 4 girls, 2 boys, 3 boys, 2 girls, 3 girls.

· MOC may use chip timing next year.

